Item 13

For Discussion and Noting
Glasgow Kelvin College
Board of Management Meeting of 30 September 2026
College Strategy 2030 — Progress Report

Report by Principal

Introduction

The purpose of this report is to update members in relation to the delivery of the College
Strategy 2030 and provided a progress report in this regard.

This report therefore covers:

College Strategy 2030 and Supporting Strategies/Enablers
Operational Plans

Power Bl Report - College Strategy 2030 for Academic Year 2026/27
Development of Intranet Area

Governance Reporting Arrangements
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College Strategy 2030 and Supporting Strategies/Enablers

The College Strategy 2030 was launched in January 2026. The sub-strategies to support
and deliver the College Strategy 2030, as well as two enabler Frameworks, were
written/approved as follows:

. Learning, Teaching and Assessment Strategy
Note: this was endorsed by the Learning and Teaching Committee at their
meeting of 5 May 2026 and then approved by the Board of Management at
their meeting of 10 June 2026.
People and Culture Strategy
Infrastructure Strategy
Finance and Growth Strategy
Enabler Framework — Digital Capabilities
Enabler Framework — Sustainability
Note: these three sub-strategies and two enablers were endorsed by the
Finance and Resources Committee at their meeting of 27 May 2026 and then
approved by the Board of Management at their meeting of 10 June 2026.
° External Engagement Strategy
Note: this was approved by the Board of Management at their meeting of 10
June 2026.
. The Student Experience Strategy.
Note: This is on the agenda for the Board of Management meeting on 30
September 2026.

At Strategy Level

Progress against the Strategy will be monitored through a suite of Key Performance
Indicators (KPIs), with regular performance review providing assurance on delivery,
impact, and achievement of strategic objectives. These are being fully established at
present.




At Sub-Strateqgy Level

Each sub-strategy will also include specific KPIs and reporting arrangements to measure
progress, monitor outcomes, and inform continuous improvement. Performance against
these KPIs will be monitored through a performance management framework. Again,
these are being fully established at present.

Operational Plans

All Assistant Principals were provided with a template Operational Plan in order that the
items contained in the sub-strategies could be broken down into manageable actions
with timeframes and action owners.

The Operational Plans have now been written for Academic Year 2026/27. These
Operational Plans have been discussed at the Senior Leadership Team (SLT) meeting
and further discussion has taken place between the Principal and Vice Principals in this
regard.

Assistant Principals (APs) were each asked to identify their top four strategic items that
they will focus on over Academic Year 2026/27. These four top priorities from each AP
will be the ones that are reported on to the Board of Management; this will allow a high-
level overview of the delivery of these main objectives. This overview will be presented
to the Board of Management in a Power Bl format at each Board of Management
meeting.

Power Bl Report - College Strategy 2030 for Academic Year 2026/27

The Board of Management will receive a report at each Board of Management meeting
in regard to the progress on delivering the College Strategy 2030.

Each progress report will present a high-level overview of the four top priorities for each
Assistant Principal for Academic year 2026/27; it will therefore cover 28 main items. This
will provide an update on these activities that will lead to delivery of our strategic
ambitions as contained within the College Strategy 2030.

The information provided will include:

- Total number of activities linked to a specific sub/strategy.
- Total number of those activities currently “On Track”.

- Total number of those activities yet to be started.

- Total number of those activities “Completed”.

These actions will include a percentage breakdown so that Members may see progress
at a glance.

This Power Bl report that will be presented to the Board of Management to chart progress
on the College Strategy 2030 delivery will look as per below:



Department/Faculty On Track | Complete

Apprenticship Skills & Curriculum 4
Community Engagement & 4
Jp— Curriculum
7%
|

Digital & Info Services - Digital 1
Infrastructure
Digital & Info Services - Software 2

Development

Digital & Info Services - Student 1
Action Status Info Services
@0n Track Estates, Corporate Planning & 1
@ Complete Governance - Governance

Estates, Corporate Planning & 1

Governance - Health & Safety

Estates, Corporate Planning & 2
Governance - Infrastructure

\ Growth & Income Generation 4
=27 (96.43%)
People and Culture 4
Performance Planning & Student 2

Experience - Quality Assurance

Performance Planning & Student 2
Experience - Student Experience

Total 27 1

5. Development of Intranet Area

It is the intention to develop an area on the College Intranet for Planning, Delivery and
Evaluation Overview. This area will enable staff to see at a glance the various activities
and progress being made each Academic Year towards completion of the College
Strategy 2030 as well as other key items.

This dedicated page on the Intranet will also be an invaluable resource for staff
preparing for and engaging with the Tertiary Quality Enhancement Review (TQER).
TQER is the external quality assurance and enhancement review process for
Scotland's colleges and universities and forms part of the Tertiary Quality
Enhancement Framework (TQEF).

An example of the infographic for the Intranet area is provided below. It is intended
that each section will be linked to key reports and calendars for staff information and
interest.

GLASGOW KELVIN COLLEGE ACADEMIC YEAR 2026/27

Planning, Delivery and Evaluation Overview — Academic Session 2026-27 At a Glance

STRATEGY OUR STRATEGIC AMBITIONS E YEAR AT A GLANCE - PLANNING
The Strategic Sphere — Colle Strate 2030 "
© strategie e ollege Stateay (from the College Strategic Plan)
Sub-strategies: Sub-strategies:
= Leaming & Teaching, R ”\ + This link will take you to a planner containing all the
= People & Culture, operational and strategic planning for Academic Year
= Infrastructure, 2026-27.
- Extemal Engagement, STUDENTS
- Finance & Growth,
= Student Experience
Be the college of Be the employer
Where you fit in: Approved by the Board & Execulive, then cascaded choice, providing ice, of choice, putting
into faculty and service plans. an inclusive and i d ‘our people first
‘ouistanding i and fostering a
student culture of
experience which wellbeing,
prepares our ibuti continuous
students for learning and
OPERATIONAL Jearning, Iife and - o — YEAR AT A GLANCE - EVENTS
' ing, pre
The Operational Sphere — strategy info action work tions Cor

« Plans for College Managers (APs, HoDs,

s link will take you to College wide events taking place
HeS, Cumiculum Managers) Ve gt ap

throughout Academic Year 2026-27.

Glasgow Kelvin College Strategic Plan 20126-2030

Operational Overview aligned to the College Strategy €) STUDENTS Be the college of choice o PEQPLE Employer of choice for our staff
and Sub Strategies.
) PARTNERS Skills partner for the region Anchor for inclusive growth

. Board Reports, Self-evaluation Action Plan QUR VISION
R . Enhancing leamers’ aspirations, careers and
- Local: course evaluations, support-area self-evaluations = This link will take you to Evaluation activities and the

months they are due to take place.

lives through inclusive, high-quality lifslong
+ Complaints Annual Report Ieamning.

« Freedom of Information Annual Report

- Data Protection Annual Report

. Extemal Effectiveness Review and Audits OUR WALUES (LLMLE }

Trust - Inclusive & Welcoming -

Where you fit in: Every team contributes evidence —course reviews, - Mearingful Oppostuifies - Excellence
surveys and seff-evaluations.

EVALUATION
@ The Evaluative Sphere - Guidance/Outcomes Evaluation OUR MISSION YEAR AT A GLANCE - EVALUATION
Transforming lives through education.
- Collegelevel: SFC Outcome & Assurance Framework




Governance Reporting Arrangements

As aforementioned, the Board of Management will receive a report at each Board of
Management meeting in regard to the progress on delivering the College Strategy 2030.

The Board of Management will also receive an annual report in regard to the External
Engagement Strategy and its delivery.

All of the Standing Committees will receive at least one annual report in relation to the
sub strategies that they oversee.

Board of Management
Each Quarter - Report on Progress with College Strategy 2030.
Annually - Report on Progress with External Engagement Strategy

Learning & Teaching Committee
6 months/Annually - Report on Progress with Learning and Teaching Strategy
Annually - Report on Progress with Student Experience Strategy

Finance & Resources Committee

Annually - Report on Progress with People and Culture Strategy
Annually - Report on Progress with Infrastructure Strategy
Annually - Report on Progress with Finance and Growth Strategy

It should be noted that this reporting will be done in a Power Bl format with an example
of this provided below:

Glasgow Department Action Status Top Priority Action

\ éel‘"n Apprenticship Skills & Curriculum (Department) + Apprenticship Skills & Curriculum (Sub-Cat... ™

Objective Ref

All

ollege

Strategic Investment
Distinct Actions

Objective Linked Actions

Deliver an inclusive and engaging curriculum, reducing barriers to participation and success

Inspire and build confidence, enabling all students to realise their potential

pr— o

Continually evolve an aspirational, future-focused learning environment

Deliver a distinctive and innovative student experience that adds value beyond qualifications

Position the College at the heart of Glasgow's economic transformation

Our Place

Deliver inclusive economic growth through community and employer collaboration

Respond to current and future employer needs through agile provision

OurPecple

Develop a pipeline of future-ready, skilled talent

Strengthen leadership and management capability to inspire excellence and inclusion aligned to our values -
a

Create a culture of wellbeing where staff feel supported, respected, and engaged .
Action Status

Invest in continuous professional learning and development for all staff

.1 Position the College as an anchor institution for inclusive growth and cohesion

19

Attract, retain, and develop a diverse, high-performing workforce that reflects our communities

Empower individuals and communities through accessible learning and innovation

Enable economic participation through collaborative community-based learning pathways

Total

RNl |n|le ol (m|la|lr|N alvn|lale|o|w

Encourage enterprise and champion technology-enabled learning pathways

56 1
—
On Track Complete

Resource Implications

Significant staff time has been invested in developing the Operational Planning
function and ensuring that it operates effectively and meets the College’s business
needs to support delivery of Strategy 2030.

Additional staff time has been dedicated to refining the proposed Power Bl reporting
to provide Board of Management members with concise, strategic information without
unnecessary operational detail.



10.

11.

12.

13.

Impact on Students

There are no negative impacts on students identified as a consequence of anything
within this report.

Risk and Assurance

The risk of failing to deliver the objectives set out in the College Strategy 2030 has been
significantly reduced through the implementation of individual Operational Plans aligned
to the College's sub-strategies and overarching strategic priorities. These plans provide
clear accountability, enable progress to be monitored effectively, and support the
delivery of strategic outcomes across all areas of the College.

Regular monitoring and review of Operational Plans is undertaken by each Assistant
Principal. In addition, the overarching Master Plan and associated Power Bl reporting
provide a comprehensive, real-time overview of progress, performance and key risks,
allowing for effective oversight, management and informed decision-making.

This report provides assurance to the Board of Management that appropriate controls,
monitoring arrangements and mitigating actions are in place within each Assistant
Principal's area of responsibility to support the successful delivery of the College
Strategy 2030.

Equality

No negative impacts on people with protected characteristics have been identified as a
consequence of this report.

Data Protection

There are no new data protection issues arising from the contents of this report.

Environmental and Sustainability

There are no Environmental and Sustainability implications arising as a consequence of
this report.

Recommendations

Members of the Board of Management are recommended to:

i) note the contents of this report; and

ii) provide any comment/feedback/suggestions in relation to the Power Bl reports
outlined in this report.



14. Further Information

Further information on the contents of this report is available from Joanna Campbell,
Principal and CEO, joannacampbell@glasgowkelvin.ac.uk; Lisa Clark

Assistant  Principal Estates, Corporate Planning and Governance -
lisaclark@aglasgowkelvin.ac.uk or Jeanette Evans, Vice Principal Resources and
Corporate Development — jevans@glasgowkelvin.ac.uk

Joanna Campbell
Principal and CEO
September 2026
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